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MNOJIOJKEHHUE

0 popMHPOBAHHH YNIPABJIEHYECKOr0 pe3epBa H 0 pafore ¢ JHIAMH, BKJIIOYEHHBIMH
B COCTAB Ka/I[pOBOro pezepBa



1. O0mme noJ10KeHUs
[Tonoxxenne o ¢GOpMUPOBAHUU YIPABIEHUYECKOTO pe3epBa U O paboTe ¢ JIMIAMH,

BKJIIOYECHHBIMH B cOCTaB KazapoBoro pesepa MAOY «Xyprarunckas COII» (mamee —

oOmieoOpa3oBareibHas OpraHusanus), pa3paboTaHa B COOTBETCTBUU C TpeOOBaHUSIMHU

@enepanbHoro 3akona ot 29.12.2012 roma Ne273 — @3 «O6 obpaszoBanuu B Poccuiickoit

Oenepanun», EauHbIM KBaTU(HUKAIMOHHBIM CIIPABOYHUKOM JIOJDKHOCTEH DPYKOBOAMTEINEH,

CIELUANINCTOB U ciyxammx (pasgen «KBanmpukamoHHBIE XapaKTEPUCTHKU JTOJHKHOCTEH

pabOTHHUKOB 00pa3oBaHUA»), a TaKKe HOPMATHUBHO-TIPABOBBIMU AKTaMH, OIPEACISIOIINMHU

MIPUOPUTETHBIC HaIpaBlieHUsT (POPMUPOBAHUS U PA3BUTHUS MPO(EecCHOHATBHBIX KOMIETSHLNN

MeJarornyeckux paboTHUKOB U KaJPOBOTO 00ECIICYCHHUS.

1.2. Hacrosiiee mojioskeHUEe OMpeneiseT MopsaoK (GOpMHUPOBaHMS YIPABIEHYECKOTO pe3epBa
(manee — pe3epBa) U MOPSAOK PaOOTHI C TUIIAMH, BKIIFOUEHHBIMH B COCTaB KaJIpOBOTO pe3epBa
001eo0pa3oBaTeIbHOM OpPraHU3allii, W HANpaBJICHO Ha MOBBIIEHUE 3PHEKTUBHOCTH
nporecca moadopa, pacCTaHOBKH U POTALMHU YIPABICHYECKHX KaJIpOB.

1.3. Pe3epB  0011c00pa3oBaTeIbHON OpPraHU3AMHA TPEACTABISICT COO0OW TIepeyYeHb JIHII,
COOTBETCTBYIOIMX WJIM CIIOCOOHBIX COOTBETCTBOBATH B PE3YJbTaTe IOMOJHUTEIHHON
MOATOTOBKH  KBATM(PUKAIIMOHHBIM  TPEeOOBAHUSM, TMPEABABISAEMbIM K pPaOOTHHKaM,
3aHMMAIOIIUM YIIPABICHYECKUE JOKHOCTH.

1.4. Pe3epB 0611eo0pa3oBaTenbHOi opranuzainuu GopMUPYeTCs B CIEAYIOMUX HETsIX:

* COBEpPIIECHCTBOBaHUE JIEATEILHOCTH aIMUHHUCTpPAlUU  0011e00pa3oBaTeIbHOM
OpraHu3aIMy 1Mo MoAOOPY PaOOTHUKOB JIJIsl 3aMEILEHUS PYKOBOISIINX JOJKHOCTEH;

* yIy4lIeHne Ka4yeCTBEHHOTO cocTaBa YIIPaBIIEHYECKOTO KopITyca
00111e00pa30BaTeIbHON OpraHU3aIH.

1.5. Pabota ¢ pe3epBOM MPOBOJUTCS B CIEIYIOUIUX LIEIAX:

* IOBBIIIEHUE YPOBHSA MOTHMBALMU JIML, 3a4MCICHHBIX B COCTaB pe3epBa
0011e00pa3oBaTeibHOM  OpraHu3anuu, K MNpodhecCuOHATbHO-IMYHOCTHOMY pPOCTY H
YIYYIICHUIO PE3YJIbTATOB UX MPOPECCHOHATBLHON e TeIbHOCTH;

* MIOBBIIIEHUS YPOBHS MPO(ECCHOHANBHOM MOJTOTOBKH YWIEHOB PE3epBa;

* COKpaAllleHHe MepHoAa aJanTallud JIML, 3a4UCICHHBIX B COCTaB pe3epBa, IpH
BCTYIUICHUH B JIOJDKHOCTb.

1.6. Ilpunnune! GopmMupoBaHus pe3epBa:

* 00bEKTHBHOCTh (OIIEHKa MpOo(ecCHOHANBHBIX M JMYHOCTHBIX KayecTB U
pe3yabTaToOB MPO(ECCHOHATBHON NeATeNbHOCTH KaHAWIATOB JJIsi 3a4MCIICHUS B pe3epB
OCYILECTBISETCS HA OCHOBE OOBEKTUBHBIX KPUTEPHUEB);

* ypoBeHb NPO(HeCcCHOHATEHON MOATOTOBKH;

* JINYHBIC CIIOCOOHOCTH;

* pe3yJabTaThl NPOPECCHOHATHLHOMN 1EATEIbHOCTH;

* T0OPOBOJBLHOCTH BKJIFOUEHHSI B PE3EPB;

* [JIACHOCTh U KOJUIETHAJIbHOCTh B POPMHUPOBAHUU U pabOTE C PE3EPBOM.

1.7 Pabora ¢ nuIaMu, BKJIIOYEHHBIMH B COCTaB pe3epBa, OCYILECTBIISETCS Ha

TUTAHOBOIIPOIHOCTUYECKOM OCHOBE.

1.8. Dranbl (opmMupoBaHHMS KaapoOBOTO pe3epBa BKIIOYAET B CeOs: MOUCK M BBIABM)KEHHUE

KaHJUIaTOB, OIICHKY B 0TOOp, (hOPMHUPOBAHKE CITHCKA Pe3epBa.

1.9. Opra#u3aniMOHHO-METONYECKYI0 (YHKIHMIO 0 (OPMHUPOBAHUIO pe3epBa U pabOTe C HUM

OCYILIECTBIISIET 3aMECTUTENh JAUPEKTOPa; KOHTPOJIBbHYIO (YHKIUIO OCYIIECTBISET AUPEKTOP

0011e00pa3oBaTebHON OpraHU3aIHH.



2. llopsinok ¢popmMupoBaHus pe3epBa U padoThl C HUM.

Pezeps ¢dopmupyercs u3 uucia mnegarorndeckux pabOTHHKOB 00I11eoOpa3zoBaTesIbHON
OpraHM3aliy, MPOSIBISIIOIIUX YIPABICHUYECKUE CIIOCOOHOCTH; OOJIaJaloNINX HEOOXOIUMBIMU
JICNIOBBIMM U JIMYHOCTHBIMH ~ KA4e€CTBAMHU; CIIOCOOHBIX K OKCIEPTHO-aHAIUTUYECKOW U
MIPOTHOCTUYECKON JEATENbHOCTH, CTPATETHYECKOMY MBIIUICHUIO; [OKAa3aBIIUX BBICOKHE
pe3yabTaThl B MPO(GECCHOHAIBLHONW AEATENbHOCTH, C YYETOM pEe3YJIbTAaTOB JHArHOCTHYECKUX
uccae0oBaHUM (TICUXOJOTHYECKUE TPEHUHTH, TECTHUPOBAHUE); a TaKKe MOMydaromux (Uiu
UMEIOIIMX) BBICHIEE TPO(EcCHOHANBHOE O00pa3oBaHME [0 HAMPABICHUAM IOJTOTOBKU
«['ocymapcTBeHHOE W MYHUIMIAIbHOE YyOpaBiieHue», «MeEHEIKMEHT», «YIpaBiceHHE
MEPCOHANIOM»  WJIM  JIOTIOJHHUTENbHOE MpodeccuoHanbHOEe o0pa3oBaHue B 00JacTH
roCy/1IapCTBEHHOI'0 U MYHUIIUIIAIBHOTO YIPABICHUS UM MEHEI)KMEHTA U SKOHOMUKH, HATUYUE
rpaxnaancTBa Poccuiickoit denepannu, OTCyTCTBUE CYJUMOCTH, J1€ECIIOCOOHOCTh; OTCYTCTBUE
HapyIIEHW M0 paHee 3aHUMAaeMON JOJKHOCTH.

2.2. PeszepB ¢opmupyercs W yTBEp)KIAETCS NPUKA30M JUPEKTOpa 00IIe00pa3oBaTeIbHON
OpraHu3aliii, C y4eToM IMpPOrHO3a TEKymeH W  TMepPCIeKTUBHOW  MOTPEOHOCTH
0011e00pa3oBaTeIbHON OpraHU3aIK B YIIPABICHYCCKUX KaIpax, B HaUaie yaeOHOro roja.

2.3. Ilman paboThl ¢ pe3epBOM pa3pabaThIBAETCsA aJIMHHHCTpALMCH 0O0Ieo0pa3oBaTeIbHON
OpraHM3aliyi Ha Kbl y4eOHBIN roJl U yTBEPKAAaeTCs AUPEKTOPOM 0011e00pa3zoBaTenbHOM
OpraHH3aIlHH.

2.4. Ilnan paboThl MO TOJATOTOBKE pe3epBa BKIOYAeT B ceOS KOHKPETHBIE MEPONPHUSTHS,
o0ecreynBaoIue MPUOOPETEHNE U PAa3BUTHE JIMIIOM, 3a4YHCICHHBIM B pPe3epB, HEOOXOIMMBIX
MEHEKEPCKUX KOMIIETEeHIUI, Oojiee TiIyOOKOe OCBOEHHE UM XapakTepa Oynyiied paloTsl,
BBIPAOOTKY OPraHN3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. Jluma, BKIIOYEHHBIE B PE3€pPB, MOTYT OBITh MPHUBIICUYEHBI K pabOTe B COCTaBE TBOPUECKOM
TpyNIel IO pa3pabOTKe CTpaTerHuecKuX IOKYMEHTOB OOIIeo0pa3oBaTeNbHON OpraHu3aIliuu
(mporpamma pa3BUTHsI, 00pazoBaTeIbHas IPOrpaMMa, MPOeKThl), HOPMAaTUBHO-TIPaBOBOI1 0a3bl, a
TaKkXe MOTYT NMPUHUMATh y4acTHE B COBELIAHMSX, B OPraHU3allMd M MPOBEIECHUM PA3TUUYHBIX
MEpONPUATHH (IIe1arorn4eckoro 1 MeTOJMYECKOro COBETa, KPYIJIbIX CTOJIOB, MacTep-KJIacCoB,
Me1arOrMYecKMX YTeHUH, KOHpepeHIUH 1 T.11.).

2.6. B crnmcok I, 3a4MCIIEHHBIX B COCTAaB PE3epBa, 10 HE0OXOAUMOCTH BHOCSTCS KOPPEKTHBBI
B COOTBETCTBUU C PE3YJIbTaTaMH IIJIAHOBO-TTPOrHOCTUYECKON JAEATEIBHOCTH aAMUHUCTPAIIH 110
paboTe ¢ pe3epBOM U C YYETOM POTALUH KaJPOB.

2.7. Ha nwi, BKIIIOYEHHBIX B Pe3epPB, COCTABISIETCS WHANBHIyalbHAs KapTa KapbepHOTO Kajapa
c ykazanuem @.M.0. nemarormueckoro paOOTHUKA, YPOBHS 00pa3oBaHMsA, 3aHUMaeMOU
JOJDKHOCTH M IOJDKHOCTH, Ha KOTOPYIO MPETEHAYET, KBAIM(UKAITMOHHON KaTeropuu, CBEIEHUH
0 Kypcax IMOBBIIICHNUS KBATU(PUKAMHU U MPOPECCHOHATBHONU MEPEenoAroTOBKH, PEKOMEH AU
[0  pe3ylbTaTaM  JMAarHOCTUYECKMX  HCCIIEAOBAaHMM  (IICUXOJOTMYECKUX  TPEHUHIOB,
TECTHPOBAaHUS) W TEMBI, IO KOTOPOH TMEJaroru4ecKkuii pabOTHHK  OCYIIECTBISET
camM000pa30BaTENbHYIO AESITEIbHOCTD.

2.8. 3a pabOTHUKOM, BKJIIOUEHHBIM B PE3€PB MOXET OBITh 3aKpeIUIeH THIOTOP W3 YHCIIa
aIMUHUCTPATUBHBIX paOOTHUKOB 0011e00pa30BaTeIbHON OpraHU3aIlHiH.

2.9. OcHOBaHUSAMHU JUISI HCKIIFOUEHUS U3 pE3epBa SABJSIETCS: YBOJIbHEHNE paOOTHUKA, 3asBICHUE
paboTHHKAa 00 MCKIIOYEHHWH M3 pe3epBa, HACTYIUIEHHE WM OOHapyKeHHe OOCTOSTENbCTB,
MPETSATCTBYIOMIMX HAa Ha3HAUYEHHUE Ha JIOJIKHOCTD.

2.10. Ilpu HaMMYMU OCHOBAHUH, IPEAYCMOTPEHHBIX TyHKTOM 2.9 HacTosmero [lonoxenus, 1o
UCKJIIOYAeTCs U3 pe3epBa MPUKA30M JTUPEKTOpa 001eo0pa3oBaTeIbHON OpraHU3altH.



3. @opMbI 1 MeTObI PadOTHI C pe3epBOM.

Pabora ¢ pe3epBOM OCYLIECTBISETCS Ha OCHOBE HMHTEPAKTHBHOIO B3aUMOJCHCTBUA C
UCIOJIb30BAHUEM IIPAKTUKO-OPUEHTUPOBAHHBIX ()OPM U METO/I0B, HAIPABJIEHHBIX HA MIOBBILLICHUE
ypOBHsI ITpoheccuoHaIN3Ma, (POPMUPOBAHUE U PA3BUTHE YIPABICHUECKUX KOMIIETEHIIUH.

3.2. Opranu3annoHHbie (OPMbI PaOOTHI:
* YIIpaBJICHYECKHI KOHCAJITHHT;
* POJIEBBIE U JIE€TIOBBIE UTPBI;
* POJIEBOE MOJAETHPOBAHUE;
* [ICUXOJIOTHYECKOE 00CIeI0BaHNUE;
* [IPAKTUKO-OPUEHTUPOBAHHbIE CEMUHAPBI;
* TPEHUHIU;
* KpYIJIBIA CTOJI, CEMHHAPHI, KOH()EPEeHIINY;
* IPOXOXK/IEHHE HE3aBUCUMOI OIICHKH KBaJU(UKALNHY;
* KypChI ITOBBIIIEHUS KBaTH(DUKALIUY.
3.3. Aunaxtrueckue Gopmbl pabOTHI:
* aHKETUPOBAHHE; TECTUPOBAHMUE;
* pelieHHe MpOOJIEMHO-CUTYallMOHHBIX 3a/Jad M pa3paboTKa yIpaBlIeHUYECKUX
peueHui;
* pa3pabOTKa HOPMAaTHUBHO-TIPaBOBOKH 0a3bl W JIOKYMEHTOB CTPATETHYECKOTO

Xapakrepa;
* IeJIETUPOBAHUE TIOTHOMOYHIA U UCTIOJTHEHHE 00S13aHHOCTEH PYKOBOIUTEIS;
* OKCIIEPTHO-aHAIUTUYECKAsT JIeATENbHOCTh (TIOJrOTOBKA OTYeTa 0
pesynapTaTtax  camooOcinenoBanust  [IIKoJbl, = MOHHUTOPUHTOBBIE  HCCJIEIOBAHMUS,

JTUArHOCTHYECKUE TIPOIEAYPHI, SKCIIEPTH3a U T.I1.).
3.4. CtpykTypHBIe TOApa3ieNeHusi 00I1eo0pa3oBaTENbHON OpraHu3alny, O00eCcIeYynBaIoIUe
(dhopMUpOBaHHE U PA3BUTHE YIPABIECHYECKUX KOMITETEHITHI:
* IeJarOTMYECKUI COBET;
* METOIWYECKUU COBET;
* METOJMYECKUE OOBEAMHEHHUS TMeaaroroB (IO HaMpaBICHUSAM JIEATSILHOCTH);
BpEMEHHBIE TBOpUYECKUE (MOOUITBHBIE) TPYIIIBI; IIKOJIA HAYMHAIOUIETO Melarora.
3.5. B nensix coBepiieHCTBOBaHUS 3HAHUH 10 00pa30BaTeIbHOMY MEHEIKMEHTY PAOOTHUKHU
o0uieo0pa3oBaTeabHOM OpraHM3aliy, BKIIOYEHHBIE B cocTaB pe3epra,
OCYIIECTBIISIOT HHINBUAYAITFHYIO0 CaMO00Pa30BaTENBbHYIO JIEeSITETLHOCTD 110 TEME,
COTJIACOBAHHOM C 3aMECTUTENIEM JUPEKTOPA.
4. JlIokyMeHTAUMS M OTYETHOCTb.
4.1. TTonoxxenue o (HOpPMHUPOBAHMM YIPABICHUYECKOTO pe3epBa M O padoTe C JIKIaMH,
BKJIFOUEHHBIMH B COCTaB KaJIpOBOTO pe3epBa 0011e00pa3oBaTeIbHON OpraHn3alllu.
4.2. Tlpuka3z o GopMUPOBaHUU KAJAPOBOTO pe3epBa.
4.3. Inan paboThI Ha yueOHBIH
TOJI C TUI[aMH, BKITFOYCHHBIMH B COCTaB pe3epBa.
4.4. InpuButyalibHAs KapTa KapbepHOTo PocTa pabOTHHKA, 3a9UCIICHHOTO B PE3€pPB.
4.5. Exerogaeiii otder o paboTe amMUHHCTpanuu oO0Imeo0pa3oBaTeIbHOW OpraHU3aliud C
paboTHUKAaMU, 3a4HCIICHHBIMU B PE3EPB YIPABICHYECKUX KaJIPOB.



